Notice of Motion
Branch Constitution – Amendments to the maximum term of office
for Management Committee members
It is moved that clause 3.3 of the NZ Branch Constitution be replaced with:
Those elected under clause 3.2 shall each hold office for one year. No person shall hold office in one of
these positions for more than three consecutive years, but in exceptional circumstances this term of office can
be extended to four years.

On ceasing to hold office for at least eleven months that person shall then be eligible for re-election to the
original office. This provision shall not preclude any person who has held one or more of the offices in
question from holding any of the other offices so that the total term of office bearing in that case exceeds
in aggregate three consecutive years.

Proposed by: Elaine Laidlaw

Date: 28/8/2022

Seconded by: Debbie Roxburgh

Date: 28/8/2022

Rationale:
The New Zealand Branch Constitution currently specifies a maximum term of office for these members of
the Management Committee – President, Vice-President, Secretary and Treasurer. No maximum term of
office is specified for the other members of the committee.
Treating all positions in the same way would bring the following benefits:
● The normal term of office will be three years. This allows for a regular rotation of members of the
Standing Committee i.e. President, Secretary, Treasurer with ideally only one member of the
Standing Committee changing each year.
● Regular changes of committee members ensure that the Management Committee receives ongoing
injections of fresh ideas and enthusiasm.
● A 3-year maximum term in any one position allows time for committee members to make a
significant impact in their position and leave plans in place for their successor.
● A specified maximum term makes the level of commitment clear to members considering standing
for one of the Management Committee positions.

Current wording of NZ Branch Constitution clause 3.3

Minor amendments to
Notice of Motion
Branch Constitution – Amendments to reflect changes to the Incorporated
Societies Act
November 2022
Amendment inserting “if there is an equality of votes’, delete the reference to ‘5.4’ – this clause
contains reference to this condition already.
Information Note on Dispute Resolution Procedure (not part of the constitution):
Para 1(3) – reference to ‘1(b) or 2(b)’ should be read ‘1ii or 2ii’
Para 2(3) – should be numbered 2(2)

Two Notices of Notion: Alteration to Constitution for One-Person, One-Vote.

At the 2022 AGM two Notices of Motion passed that work be undertaken on modifications
to the New Zealand Branch Constitution so that voting on Determination of Branch Service
Fees and Expenses of Office Bearers and for Notices of Motion are managed in such a way as
to enable each financial member to be responsible for the allocation of their own vote
(often described as ‘one-person, one-vote’).
The two following Notices of Motion move to alter the Branch Constitution to enable oneperson, one-vote to occur at future AGMs for these items (Fees and expenses determination
and Notices of Motion).
The Branch constitution already has a mechanism for vote by ballot by post and electronic
means in Clauses 8.3 (3) (in Constitution as at 1 January, 2022). The clause requires both
options be available to take into account differing practices within the Branch with regard to
use of email and electronic means.
These notices are presented as two separate Notices of Motions as opinions can differ for
each type of AGM decision.

If both Notices of Motion pass, Clause 8.3 (3) would be numbered in the following way:
(3) A vote by ballot by post and electronic means of individual Branch members
(i) will be held for the Determination of Branch Fees and Expenses for Office Bearers prior to
General Meetings
(ii) will be held for Notices of Motion, except for Alterations to the Constitution, prior to
General Meetings
(iii) may be held for Alterations to the Constitution in accordance with Clause 9.3
(iv) may be held on other items at the discretion of the Management Committee or if
approved at a Branch Annual General Meeting

The individual clauses are shown as bullet points in the Notices of Motion on the following
page as numbering will depend on how many of the resolutions pass. Item (i) relates only to
Determination of Fees and Expenses. Items (ii) and (iii) relate to Notices of Motion. Item (iv)
relates to both types of AGM decisions and so appears on both our Notices of Motion.

The numbering of clauses in these Notices of Motion relate to the New Zealand Branch
Constitution as at 1 January, 2022
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Notice of Motion: Alteration to the Constitution to enable One -person, one vote for
Determination of Branch Fees and Expenses for Office Bearers

That Clause 8.3 (3) of the New Zealand Branch Constitution be re-worded to read:
(3) A vote by ballot by post and electronic means of individual Branch members:
•
•

will be held for the Determination of Branch Fees and Expenses for Office Bearers
prior to General Meetings
may be held on other items at the discretion of the Management Committee or if
approved at a Branch Annual General Meeting

And that Clause 8.5 (7) of the New Zealand Branch Constitution be re-worded to read:
(7) Receipt of vote on the Determination of Branch Fees and Expenses for Office Bearers.
Should the vote not be successful in determining these fees and expenses, the delegates at
the General Meeting will be authorised to do so.

Moved Katharine Hoskyn

Seconded Antanas Procuta

Rationale:
This motion uses the expression used in the New Zealand Branch Constitution Determination of Branch Service Fees and Expenses of Office Bearers. This encompasses the
payments to Management Committee and other roles such as shop keeper, editor, summer
school organiser or any other role that Management Committee chose to decide at the
AGM.
The determination of fees and expenses differs from other Notices of Motion. If the motion
recommended by Management Committee is defeated, an alternative mechanism for the
decision needs to be available such as default to the status quo or having the decision made
by delegates at an AGM. For this reason, two clauses in the Constitution need to be altered.
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The alteration to Clause 8.5 (7) provides for the existing situation whereby delegates at an
AGM made a decision about fees or expenses if the Management Committee
recommendation is not accepted. Management Committee would however have some
warning that an alternative is needed, rather than having to determine an alternative at the
AGM (as at present).
This gives the best of both worlds. Management Committee can identify the will of
individual members. If the membership do not like the recommendation of Management
Committee, there is a second chance to formulate a proposal.

Why one-person, one-vote?
It is probably helpful to review why the concept of ‘one-person, one-vote’ is favoured by
many members. In summary: Differing practices across regions in relation to region AGM
voting means that the extent to which a member’s vote is ‘counted’ depends on the region
within which the member resides. For example, regions with only one or two votes are
unable to split their vote to reflect diverse views. Some regions decide to cast all votes
based on the majority view in their region. Even in large regions, if contrary views do not
reach the threshold for one vote for be cast, the contrary views are not represented.
Voting is not just about a decision being made, it is also about members feeling that they
have been heard and recognised. This is particularly important for financial matters relating
to membership fees and how they are spent.
A further reminder may be helpful about some statistics and comments about level of
engagement in AGMs: Level of engagement in online voting is a concern for people
favouring voting at face-to-face meetings. The previous working party calculated the
current level of engagement in voting processes. The attendance at the Branch AGM is
typically between 50 – 80 people, of which 40 are region delegates. Attendance in any one
year at all region AGMS is typically between 140 – 180. This is 20% – 25% of membership. It
is impossible to estimate how many people might engage with an online voting system
(participation in surveys is completely different to engaging in voting). However numbers
need to be assessed against current engagement.
Region AGMs have been described as utilising the ‘one-person, one-vote’ concept, as all
members can vote a region AGMs. However, this is not really the case as travel and
date/time of meeting can make meeting attendance difficult.
The previous working party identified concern about a group or region swaying a national
decision was prevalent by supporters of both individual and delegate voting systems.
Statistical analysis was presented to last year’s AGM. With the largest region being only 33%
of the branch membership, it would require very considerable apathy across the whole of
the rest of the branch for that region to implement something alone (and it would require
the near-impossible task of getting the whole of the region to fully engage and vote in the
same direction). Calculation of other scenarios (groupings of regions) also showed the
difficulty for a group of people to sway a vote.
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As is typical of most Constitutions, detail is not given about how voting will be undertaken.
(The process for delegate voting is not described in the Constitution). There are now good
electronic options for voting in organisations similar to ours, some of which have no charge.
The voting needs to follow the period of time to discuss and possibly amend Notices of
Motion. While the detail about process for voting is detailed, a key point has been made –
that both postal and electronic means are needed.
As extra-ordinary as it may seem, supporters of both individual and delegate voting are
mostly aiming for the same goals:
• The value and importance of discussion within regions prior to voting
• The importance of ensuring that all members can have input into voting
The highly-valued discussion at region AGMS can still be part of the process prior to
individuals casting their votes.
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Notice of Motion: Alteration to the Constitution to enable One -person, one vote for
voting on Notices of Motion
That Clause 8.3 (3) of the New Zealand Branch Constitution be re-worded to read:
(3) A vote by ballot by post and electronic means of individual Branch members:
•
•
•

will be held for Notices of Motion, except for Alterations to the Constitution, prior to
General Meetings
may be held for Alterations to the Constitution in accordance with Clause 9.3
may be held on other items at the discretion of the Management Committee or if
approved at a Branch Annual General Meeting

with the numbering of clauses to be successive and dependent on the result for the other
Notice of Motion for One-Person, One-Vote.
And that Clause 8.5 (8) of the New Zealand Branch Constitution be re-worded to read:
(8) Receipt of voting on Notices of Motion and voting on any Notices of Motion for Alteration
of the Constitution
Moved Katharine Hoskyn

Seconded Antanas Procuta

Rationale:
Most explanation and reasons for One-Person, One-Vote from the previous motion also
relate to voting on Notices of Motion.
Why are Alterations to the Constitution handled differently in this Notice of Motion?
They are excepted from being mandatory for individual voting. The possibility of individual
voting is still possible under Clause 9.3 of the Branch Constitution – as an option, if
requested by Management Committee or a General Meeting.
Alterations to a Constitution can be technical and complex. Such alterations may not be
well-suited to an individual vote and level of engagement may be low. Alteration of one
clause can have flow-on effects to other clauses and pre-determining a process for voting
may be difficult. For that reason, at least in the early stages of using an individual voting
process, it is recommended that Alterations to the Constitution are excluded.
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Below are the relevant sections of the New Zealand Branch Constitution with the alterations
shown:
8.3 Voting:
(1)

At any General Meeting, each Region shall be entitled to one vote for
every 20 members (or part of twenty) resident in the Region as at 30
September each year.

(2)

These votes shall be exercised by the Region delegates appointed under
clause 5.5. All votes to which a Region is entitled may be exercised by
the Region's delegates, except that no delegate may carry more than
three votes in total.

(3)

A vote by ballot by post and electronic means of individual Branch
members may be held at the discretion of the Management Committee
or if approved at a Branch Annual General Meeting, in accordance with
the requirements of clause 9.3(2) to (8) inclusive.
(3) A vote by ballot by post and electronic means of individual Branch members:
(i) will be held for the Determination of Branch Fees and Expenses for Office Bearers
prior to General Meetings
(ii) will be held for Notices of Motion, except for Alterations to the Constitution,
prior to General Meetings
(iii) may be held for Alterations to the Constitution in accordance with Clause 9.3
(iv) may be held on other items at the discretion of the Management Committee or
if approved at a Branch Annual General Meeting
(4)
The Chair of the meeting (as determined by clauses 7.1 and 7.2) shall
have a casting vote.
8.4 Quorum: Delegates representing not less than one quarter of the membership and
two-thirds of the Regions shall constitute a quorum for any General Meeting.
8.5

Business of AGM: The order of business at the Annual General Meeting shall,
as nearly as may be, consist of:

1) the minutes of the last Annual General Meeting and of any Special General
Meeting held in the course of the year;
2) report of the President or the Secretary on the year's working of the Branch;
3) the Treasurer's Report and Approval of the Annual Financial Statements, which
shall be audited or reviewed;
4) reports from each of the other members of the Management Committee
including accounting for use of budgeted funds;
5) election of each of the members of the Management Committee;
6) appointment of an appropriately qualified individual to conduct an independent
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audit or review of the Annual Financial Statements for the coming year;
7) determination of Branch service fees, and expenses of Office Bearers;
(7) Receipt of vote on the Determination of Branch Fees and Expenses for Office Bearers.
Should the vote not be successful in determining these fees and expenses, the delegates
at the General Meeting will be authorised to do so.
8) voting on Notices of Motion;
(8) Receipt of voting on Notices of Motion and voting on any Notices of Motion for
Alteration of the Constitution

9)

any other business raised by any Branch member or by Management
Committee.
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Questions from members about One-Person, One-Vote
What would happen at a Branch AGM if One-Person, One-Vote is used for Financial Matters and
Notices of Motion?
An AGM would still be held with delegates representing each region. The early stages of the
meeting would be exactly the same as at present. The region delegates at the AGM still manage:
 approval of minutes and matters arising,
 receipt and discussion about reports,
 election of officers and Management Committee,
 appointment of auditor/reviewer etc.,
 and General Business at the end of the meeting.
One-Person, One-Vote has been proposed for Financial Matters and Notices of Motion which occur
at all (or most) AGMs. The feedback over the past few years from discussion groups and a branch
survey showed the greatest interest in the concept for these matters. Elections for officers and
Management Committee do not occur often. The process of One-Person, One-Vote can be extended
to elections at a later date.
After the introduction of one-person, one-voting on Financial Matters and Notices of Motion, the
AGM would receive the result of the voting. If the Motions about Financial Matters were not
passed, the delegates at the AGM will need to make a decision, explained in the Notice of Motion as
follows:
“The determination of fees and expenses differs from other Notices of Motion. If the motion
recommended by Management Committee is defeated, an alternative mechanism for the decision
needs to be available such as default to the status quo or having the decision made by delegates at
an AGM. Management Committee would however have some warning that an alternative is
needed, rather than having to determine an alternative at the AGM (as at present).”
The majority required for a Notice of Motion to pass would be as at present, using the usual
convention of simple majority. At present the Branch Constitution does not state this requirement.
(It only specifies the threshold for Notice of Motion changing the constitution). In the absence of
anything in the Constitution, the use of a simple majority is the norm. This would apply to oneperson, one vote as it does to voting by delegate.

Role of regions and their delegates in relation to Branch AGM:
Region delegates still represent their region at the Branch AGM: speak and vote in relation to the
matters covered at the AGM. In addition to voting, delegates can also represent the views of their
region.
Regions can still provide a forum for discussion about the notices of motions and financial matters as
at present.

Voting on Amendments:
As had been mentioned on many occasions over the past few years, it is desirable to reduce the
need for amendments if possible. Regardless of how a meeting is held or the form of voting,
amendments add a degree of complexity to a meeting. The need for amendments can be reduced
by discussing the issue raised in the motion prior to submitting the notice so that there are wellworded motions and few surprises.
When an amendment is proposed, the chair decides how it be handled – as at present. If using a
one-person, one-vote process (either online or on paper), there would be:
a) A vote to identify if the amendment should replace the original motion.
b) Then a vote on both the original motion and the amendment.
If the vote in a) accepts the amendment, the result on the amendment in b) would be used. If not,
the result on the original motion would be used.
This process can be complex and confusing at face-to-face meeting. It is no more complex using an
online voting system or voting paper. If anything, it may be more easily understood (if clearly
explained). Voters have more time to consider the issue.

